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6INTRODUCTION
Perceptions of leaders and their leadership can be harsh and 
unforgiving. Their role is frequently a lonely one, beset by 
false conceptions, projections and grand delusions. This is true 
particularly at the very top of an organisation, where budgetary, 
curricular and accountability pressures are most acute and 
leaders frequently bear the brunt of the resentment of their  






















Dame Ruth Silver – President 





















































































Note: The topics, concepts and ideas about psychoanalysis and 
leadership are from Gabriella Braun’s forthcoming book: Leadership: 
What’s Love Got To Do With It?
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LEADERSHIP OF THINKING:  















	 	 					•	 	have	confidence	to	take	its	place	authoritatively	in	the	UK	
education	system;
	 	 					•	 	work	at	the	level	of	the	whole	system;	
	 	 					•	 	work	with	person,	role	and	system;
	 	 					•	 	think	and	remain	thoughtful;	
	 	 					•	 	integrate	intellect	and	emotion;
	 	 					•	 	value	and	use	curiosity	and	imagination	in	all	aspects	of	its	work;
	 	 					•	 	identify	and	address	blocks	to	development	(in	the	self,	the	
organisation,	the	system);

































































































































































Gabriella Braun, Project Director, and David Armstrong, Project 
Consultant, Working Well, September 2015.
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LEADERSHIP OF THINKING: 
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Gabriella Braun, Project Director, and David Armstrong, Project 
Consultant, Working Well, November 2015.
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LEADERSHIP OF THINKING: 
WHAT’S ATTACHMENT GOT  




































































































































































































Gabriella Braun, Project Director, and David Armstrong, Project 




















LEADERSHIP OF THINKING: 
WHAT’S PRESENCE GOT  
TO DO WITH IT? 
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Gabriella Braun, Project Director, and David Armstrong, Project 
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LEADERSHIP OF THINKING: 
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Gabriella Braun, Project Director, and David Armstrong, Project 
Consultant, Working Well, February 2016. 


















LEADERSHIP OF THINKING: 
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Gabriella Braun, Project Director, and David Armstrong, Project 




LEADERSHIP OF THINKING: 
WHAT’S LOSS GOT TO  
DO WITH IT? 
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Gabriella Braun, Project Director, and David Armstrong, Project 
Consultant, Working Well, May 2016. 











LEADERSHIP OF THINKING: 
WHAT’S AGGRESSION GOT  
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Gabriella Braun, Project Director, and David Armstrong, Project 
Consultant, Working Well, June 2016. 
















LEADERSHIP OF THINKING: 
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Gabriella Braun, Project Director, and David Armstrong,  
Project Consultant, Working Well, July 2016. 
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	 	 					•	 	have	confidence	and	self	belief,	and	take	its	place	authoritatively	
in	the	UK	education	system;
	 	 					•	 work	at	the	level	of	the	whole	system;	
	 	 					•	 work	with	person,	role	and	system;
	 	 					•	 think	and	remain	thoughtful;	
	 	 					•	 integrate	intellect	and	emotion;
	 	 					•	 value	and	use	curiosity	and	imagination	in	all	aspects	of	its	work;
	 	 					•	 	identify	and	address	blocks	to	development	(in	the	self,	the	
organisation,	the	system);









2.0 Methodology  






































3.1  What are the key ways that the project has 


















3.2.  Has this had an impact on how you work?  















3.3.  Has the project influenced on other leaders/














3.4.  What are the key ways that the project has 
influenced and developed your thinking about 















3.5.  Do you intend to take the ideas forward or build 















3.6. Any other comments?
	 •	 	I	found	being	part	of	the	project	really	stimulating	and	thought	
provoking.	It	made	me	consider	theories	and	concepts	I	had	no	idea	
were	impacting	upon	the	sector	or	those	in	it.	The	group	formed	a	
strong	bond	perhaps	without	noticing	and	I	hope	that	as	a	group	it	
keeps	in	touch.	We	have	a	knowledge	and	understanding	that	others	
in	the	sector	do	not	and	it	would	be	a	great	shame	if	the	collective	
knowledge	we	have	isn’t	used	to	greater	influence.
	 •	 	This	was	one	of	the	best	professional	learning	journeys	I	have	embarked	
upon.	I	have	emerged	from	it	a	very	different	leader.	
	 •	 	I’ve	really	enjoyed	being	part	of	the	project,	looking	at	topics	from	a	
different	perspective	and	from	theory	that	I	knew	nothing	about	before	
participating.	I	think	including	roles	from	across	the	sector	was	very	
useful,	it’s	been	very	good	to	have	training	provider	perspectives		
as	well	as	colleges	–	very	grounding.
4.0 Conclusion
The	project	had	a	significant	and,	in	many	ways,	a	profound	impact	on	
participants.	Some	important	themes	emerged	and	the	ideas	provide	
new	thinking	in	the	sector,	which	is	highly	relevant	to	the	change	and	
evolution	it	is	now	facing.	Their	comments	above	show	how	relevant	and	
stimulating	they	found	it.	This	is	also	endorsed	by	the	fact	that	only	one	
person	dropped	out	and	that	attendance	was	high.	Their	engagement	in	the	
seminars	and	responses	to	the	think	pieces	testify	to	the	contribution	that	
psychoanalytic	and	systems	thinking	can	make	to	leadership	of	thinking	in	
the	sector.	More	importantly,	they	are	introducing	new	thinking	into	their	
leadership	and	their	organisations.	We	expect	that	they	will	also	influence	
the	sector	in	this	regard	more	broadly	where	possible.	
We	do	not	know	how	much	the	think	pieces	were	engaged	with	beyond	
the	project	participants;	the	feedback	and	interaction	we	had	hoped	for		
did	not	materialise.	
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While	the	project	leads	us	to	unreservedly	advocate	the	use	of	
psychoanalytic	and	systemic	ideas	in	the	leadership	of	thinking,	this	needs	
to	be	recognised	a	continuous	process.	It’s	no	quick	fix;	on	the	contrary	it’s	
complex,	hard	work	and	tiring.	We	believe	that	the	gains	more	than	make	
up	for	the	pain	and	effort.	And,	as	we	say	in	the	final	think	piece,	the	risk	of	
not	being	curious	or	paying	attention	to	the	impact	our	psychic	lives	can	
have	on	our	actions,	is	great.	
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5.0 Participants 
Matt	Atkinson,	Principal	and	Chief	Executive,	Bath	College
Pat	Carvalho,	Principal	and	Chief	Executive,	Harrow	College
Nav	Chohan,	Principal,	Shipley	College
Denise	Brown,	Vice-Principal	Curriculum	and	Quality,	South	Essex	College
Charlotte	Blant,	Founder/CEO,	Youthforce
Chris	Garcia,	Remit	(who	got	a	new	job	and	only	attended	two	seminars)
Angela	Lloyd,	Chair	of	Governors,	Coleg	Gwent
Ashley	McCaul,	CEO,	Skills	for	Growth
Graham	Razey,	Principal,	East	Kent	College
Karen	Sanders,	Group	Director	Human	Resources	and	Organisational	
Development,	Activate	Learning
Dame	Ruth	Silver,	President	of	FETL	and	FETL	steward	for	the	project.	
Sarah	Stannard,	Principal,	Southampton	College
Paul	Wakeling,	Principal,	Havering	Sixth	Form	College
The	full	project	report,	including	the	comments	of	all	participants,		
is	available	on	the	FETL	website:	www.fetl.org.uk.
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